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SPARC RECOMMENDATIONSSPARC RECOMMENDATIONS

1.1. Reevaluate the original program goalsReevaluate the original program goals

2.2. Identify key target audiencesIdentify key target audiences

3.3. Develop and implement a programmatic Develop and implement a programmatic 
communication strategycommunication strategy

4.4. Develop a statewide assessment frameworkDevelop a statewide assessment framework

5.5. Take more advantage of available resourcesTake more advantage of available resources

6.6. Realign program management and decision making Realign program management and decision making 
with the revised program goalswith the revised program goals



Recommendation 1. Recommendation 1. 

Reevaluate Original Program GoalsReevaluate Original Program Goals

�� Define role of SWAMP relative to other Define role of SWAMP relative to other 

Board programsBoard programs

�� Give SWAMP authority to perform this Give SWAMP authority to perform this 

role role 

�� Enhance stateEnhance state--level program directionlevel program direction

�� Match responsibility with funding Match responsibility with funding 



Recommendation 2. Recommendation 2. 

Identify key clientsIdentify key clients

�� Identify Clients for SWAMP servicesIdentify Clients for SWAMP services

�� Include mix of local and statewide Include mix of local and statewide 

perspectives perspectives 

�� Assess client needsAssess client needs

�� Utilize quality assurance and data Utilize quality assurance and data 

management activities to build stronger management activities to build stronger 

links to SWAMPlinks to SWAMP



Response 2.Response 2.

Client identificationClient identification

�� Clients/Data usersClients/Data users

�� EPAEPA

�� SWRCB SWRCB 

�� Regional Board Programs Regional Board Programs 

�� DischargersDischargers

�� GranteesGrantees

�� Environmental GroupsEnvironmental Groups

�� Other AgenciesOther Agencies



Recommendation 3. Recommendation 3. 

Implement a communication strategyImplement a communication strategy

�� Develop strategy based on program goals Develop strategy based on program goals 

and client needsand client needs

�� Define range of signature productsDefine range of signature products

�� Develop schedule for routine production of Develop schedule for routine production of 

productsproducts

�� Look at mature programs for examplesLook at mature programs for examples

�� Tailor the lookTailor the look

�� Target the audiencesTarget the audiences



305 (b) Water Quality Assessment305 (b) Water Quality Assessment
SWAMP data     SWAMP data     GeoWBSGeoWBS Staff     EPA    General Staff     EPA    General 

Public  Public  

303(d) Impaired Waters303(d) Impaired Waters
SWAMP data    TMDL Staff     SWRCB     EPA        SWAMP data    TMDL Staff     SWRCB     EPA        

Regulated Dischargers, NPS DischargersRegulated Dischargers, NPS Dischargers

314 Lakes Report314 Lakes Report
SWAMP data  SWAMP data  DHS, OEHHA, EPA     General Public, DHS, OEHHA, EPA     General Public, 

Water SuppliersWater Suppliers

30? NPDES30? NPDES
SWAMP data   SWAMP data   RWQCB Permit Writers, Regulated RWQCB Permit Writers, Regulated 

DischargersDischargers

Response 3.Response 3.

Examples of Linking Products to Client Examples of Linking Products to Client 

ChainsChains



QAPP standardizationQAPP standardization
QAPP template, Expert System     State and Regional QAPP template, Expert System     State and Regional 

QA Officers      Grantees, Local Agencies, Volunteer QA Officers      Grantees, Local Agencies, Volunteer 

MonitorsMonitors

Data Management SystemData Management System
Data Delivery Formats     SWAMP Staff, SCCWRP, Data Delivery Formats     SWAMP Staff, SCCWRP, 

SFEI, DWR     CIWQS, EPA STORETSFEI, DWR     CIWQS, EPA STORET

Assessment ToolsAssessment Tools
IBIs     IBIs     SWAMP and CDFG     WQ Standards     NPDES, SWAMP and CDFG     WQ Standards     NPDES, 

305(b), 303(d), Ag Waivers305(b), 303(d), Ag Waivers

Response 3.Response 3.

Examples of Linking Services to Client Examples of Linking Services to Client 

ChainsChains



Response 3.Response 3.
Signature Products and Services Signature Products and Services –– QA/QCQA/QC

�� SWAMP Quality Assurance Management SWAMP Quality Assurance Management 

PlanPlan

�� QAPP TemplateQAPP Template

�� SWAMP AdvisorSWAMP Advisor

�� Quality Assurance Help LineQuality Assurance Help Line



Response 3.1 Response 3.1 
Signature Products and Services Signature Products and Services –– Data   ManagementData   Management

�� SWAMP DatabaseSWAMP Database

�� SWAMP database internal/external SWAMP database internal/external 

trainingstrainings

�� Web accessibility (CEDEN)Web accessibility (CEDEN)

�� STORET IntegrationSTORET Integration

�� CIWQS IntegrationCIWQS Integration



Recommendation 4. Recommendation 4. 

Develop statewide assessment frameworkDevelop statewide assessment framework

�� Supplement monitoring taking place within regionsSupplement monitoring taking place within regions

�� Provide conceptual structure for integrating objectives, design,Provide conceptual structure for integrating objectives, design,
indicators and methods across multiple spatial scalesindicators and methods across multiple spatial scales

�� Define conceptual linkages among program goals, user needs, Define conceptual linkages among program goals, user needs, 
monitoring objectives, and designmonitoring objectives, and design

�� Meet client needsMeet client needs

�� Provide framework for prioritization (monitoring, assessment, Provide framework for prioritization (monitoring, assessment, 
monitoring infrastructure, tool development)monitoring infrastructure, tool development)

�� Include budget process to define allocation of funds to prioritiInclude budget process to define allocation of funds to prioritieses
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Recommendation 5. Recommendation 5. 

Take advantage of available resourcesTake advantage of available resources

�� Develop a systematic strategy at the program level for coordinatDevelop a systematic strategy at the program level for coordinating with ing with 
other large monitoring efforts, particularly those driven by perother large monitoring efforts, particularly those driven by permits.mits.

�� NPDES and NPDES driven regional efforts (e.g. SCCWRP, SFEI)NPDES and NPDES driven regional efforts (e.g. SCCWRP, SFEI)

�� BEACH ProgramBEACH Program

�� GAMAGAMA

�� Develop more consistent, stronger, and broader connections with Develop more consistent, stronger, and broader connections with major major 
monitoring efforts at the local, regional and statewide level.  monitoring efforts at the local, regional and statewide level.  

�� This will require a systematic strategy with clear goals This will require a systematic strategy with clear goals 

�� Ability to articulate a clear mission and set of program goalsAbility to articulate a clear mission and set of program goals

�� Support form higher levels of the State Board management infrastSupport form higher levels of the State Board management infrastructureructure

�� SWAMP should also develop working relationship with similar progSWAMP should also develop working relationship with similar programs in rams in 
other states and at the federal level.  other states and at the federal level.  

�� These programs should be mined for data, approaches, insight, anThese programs should be mined for data, approaches, insight, and advice.  d advice.  
Such informal sources of input should be Such informal sources of input should be 

�� Combined with periodic formal review that can at as mechanisms fCombined with periodic formal review that can at as mechanisms for exposing or exposing 
SWAMP to fresh ideas and constructive criticismSWAMP to fresh ideas and constructive criticism



Recommendation 6. Recommendation 6. 

Align management and decisions with goalsAlign management and decisions with goals

�� Evaluate current management structure and decisionEvaluate current management structure and decision--making making 
relative torelative to
�� revised program goals, revised program goals, 

�� regulatory and monitoring efforts, regulatory and monitoring efforts, 

�� statewide assessment strategystatewide assessment strategy

�� Balance  the benefits of collaborative decision making among theBalance  the benefits of collaborative decision making among the
Roundtable with mechanisms for moving forward in the absence of Roundtable with mechanisms for moving forward in the absence of 
consensusconsensus

�� Develop a systematic decision process for setting priorities. Develop a systematic decision process for setting priorities. 
�� Monitoring, pilot projects, indicator development, assessmentMonitoring, pilot projects, indicator development, assessment

�� Develop a clearinghouse to facilitate information sharing among Develop a clearinghouse to facilitate information sharing among the the 
regionsregions



Response 6.Response 6.

Looking at management optionsLooking at management options

�� Recognize that Status Quo is not an optionRecognize that Status Quo is not an option

•• Lacking resources (time, money)Lacking resources (time, money)

•• Lack ability to get resourcesLack ability to get resources

�� Need to elevate status of SWAMP within BoardsNeed to elevate status of SWAMP within Boards

•• Communicate with programsCommunicate with programs

•• Integrate and implement with programsIntegrate and implement with programs

�� Need to coordinate with other agenciesNeed to coordinate with other agencies



Swamp Roundtable
External Peer Review

Workplans & Products

SWAMPTechnical 
Focus groups

SWAG

MCC

WQCC/SWRCB

Internal Liaisons 
other Board programs

SWAMP Program Manager

OPPR ? or SSC ?

External Liaisons 
outside programs

The monitoring council

SPARC

Not funded



Response 6. Response 6. 

Management and decision makingManagement and decision making

�� Monitoring strategy is integrated into the Monitoring strategy is integrated into the 

California Performance Partnership California Performance Partnership 

Agreement and used in state negotiation Agreement and used in state negotiation 

processprocess

�� SWAMP awareness raised to level of SWAMP awareness raised to level of 

Board and State LegislatureBoard and State Legislature



Implementation StrategyImplementation Strategy

�� Monitoring Program Strategy (1)Monitoring Program Strategy (1)

�� Monitoring Objectives (4)Monitoring Objectives (4)

�� Monitoring Design (4)Monitoring Design (4)

�� Core Indicators of Water Quality (2,3)Core Indicators of Water Quality (2,3)

�� Quality Assurance (2,3)Quality Assurance (2,3)

�� Data Management (2,3)Data Management (2,3)

�� Data Analysis/Assessment (2,3)Data Analysis/Assessment (2,3)

�� Reporting (2,3)Reporting (2,3)

�� Programmatic Evaluation (5,6)Programmatic Evaluation (5,6)

�� General Support and Infrastructure (5,6)General Support and Infrastructure (5,6)


